HOR COMMUNICATIONS
RYVOIDING A MUTINY

AsON | GRoOSZ

Goov COMMUNICATION, DOES NOT ASSURE. SMOOTH SAILING - BUT WITH POOR_
COMMUNICATION, THE JOURNEY IS CERTAIN TO HIT ROUGH WATERS

QVERVIEW
(GooD COMMUNICATION INCLUDES:

Holdmg reguired owner meetings In accordance with governing docuements and STATuTes.
MamTaming Assoctation Oocuments amd Records m dccordance with The Governing
documents and starures.

Maintammg  Association accounts in dccorOance with The goverming documents and
STATUTES and prOVIOING ASSESSMENT INFORMATION.

Providmng mpormarion Reguired by governing documents and STaTyTes.

Adopring rules serting porth Assoctation policies and procedures:

® Enporcement

o Collection

® Records Inspection

Holdmg meeTings of The Board o Directons 11 accordance with the Bylaws and statures.
Responding 1o owners guesTions and concerns 1m a Tiwely and courteous manner.
EdUCATING owngRs.

Providing opporTURITIES FOR OWnERS To ke mvolved,

¢ Commirrees

¢ Work groups

e Soclal acrivimes
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I. OWNER MEETINGS

Annual Meetings: Must hold at least one weeting per year.
Purpose: Elect directors whose Terws expire. Some Associations:
*  Approve annual budget or crease annual assessment
® Provide annual pmancial reports and myormation
Quorum: 20% unless your bylaws speciry otherwise.
Note: The PCA and OCA provide iy any meeting of The association cannor ke organized
because o a lack op a guorum, The owners who are present, either person or By proxy,
may adjourn The meeting. The QUORU®M ReQUIREMENTS FOR A Subsequent meeTing Is The Greatex
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~» One-haly of The guorum reguired m the declararion or bylaws; or
=¥ The anniooum 20 percent RegUIREMENT.
Norice: Notice must mclude:
X Tiwe and place of meeting
X Itews on The agenda, mcluding:
> General nature of any proposed amendoment To the declararion or kylaws.
> Any budger changes
> Any proposal To remove a JIReCTOR OR OpFiceR.
Deliberarive Body: All wembers of The Association (can be present i pexson or ky proxy)

Special Meetings.

Purpose: Pressing issues, special assessment, amendment approval; reaoval oy dixectox.
Who Can call: President or The Board
A majorITy oF dIRecToRS
Pencenrage of owners specipied m Bylaws (10%-50%)
Ir your Bylaws are silent, 30%
Nomce: Notice specipied m Bylaws.
* Sratutory depault: Not less than 10 nor more than 50 days.
In addrmion o The reguirements noted above, The noTice wUST STATE PURPOSE OF
meetng.
Quorum : 20% unless otherwise spectpred m Bylaws.
Nore: Sowe Bylaws prescribe Specipic guorim Reguirements fox special
WEETINGS Called pox specipic purposes such as 1o ayprove a special
ASSESSVENT.
Deliberamive body: Owners.

BOARD MEETINGS

Deprmimion.  Under PCA and OCA a meeTing means 4 “convenmng or d QUORUD oF Memkers o
G G OF F

The board oy directors where matters relaring To assoctation busimess are discussed.”

Type op Meetings.
Regular Meetings: Typically, monthly or other set periodic meeting.

Special Meetmgs: Called yor special purpose.
Eoergency Meetmngs:  Only Type of meeTing That can be held via Telephone or othex by The use
OF a means o communication that allows all members or The board paxnciparing 1o hear each
other siooultaneously ox otherwise o be able To comammecare during The weeting.

v Must ke a bona pide emergency.

v’ Owners have a right 1o artend (ro The extent peasible).

Notice Reguirement.
Directors: Must ke given mn accordance with the Bylaws.

Owners: Three days by “a method reasonably calculated o mporam owners of The meetmg.” |
“Vial Fotherimgham LLP /%%

7000 8W Varns Streer 13
Porrland, OR 97233




Quorum Reguirewent: Typically, a majority of the Board.

Deliberative Body. Board memhexs.
Nore: Owners, oher than Board wembexs, way 1ot parricipare,
urless permITred.

Execumive Session.

® NOT 175 own Type of meeTing.

®  Board muST AOJOURN INTO EXECUTIVE SeSSION FRO®? a properly noticed Board weeting.

® Circumstances:

* Consultanion with legal counsel concexning the rights and duties of The associarion

rReGardImG exisTimg or potential Litigation, or crionmal mattexs;
Personnel marrers, meludmg salary negonianions and eaployee discipline;
Negomiarion op contracts with third parties; and
Collection of unpamd assessments.

III. ELECTRONIC COMMUNICATIONS

When Perantred. The PCA and OCA provide That m the discretion of The koard OF OIRECTORS, any
HOTICE, IHFORMATION OR OTher WRITTen material reguired To be Given 1o anm owner under The
declaraion oxr bylaws ox the PCA or OCA, may ke given by electrome mal, pacsimile or other
Foro op electromc commumcarion. However, notice may not ke Given elecrromcally por the
rollowmg:

v Falure 10 pay an assessment;

V' Foreclosure oy an assoctarion Lien under ORS 94.709 or 100.450; or

v/ An action The assoclaTion may Take aGansT an ownex.

Owner’s Choice. The PCA and OCA provide That an ownex way declme 10 receve noice by
electromic mail, pacsule ox other roxrm op electromic communicarion and may dkect The hoard
OF OIReCTORS To provide notice m The manner reguiked under the declaration or kylaws ox The
PCA or OCA.

RF-MEMBFR R MEETINGS

»  Make sure all owners or Board member receve the reguired notice.

» Everyone in the deliberarive body has an opportunity 1o make their posrrion known
on The Record.

> Be pair and even-handeo.

»  Take meeTing minures: “Mimutes are mmutes, They are not houxs.”

» Stick 10 Robert's Rules or Order.
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